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EXECUTIVE
SUMMARY

For the last 15 years, English for Action
have run free English language courses for
adult migrants and refugees in community
locations across London. We want to be part
of a city where migrants can thrive, and
language is not a barrier to people realising
their potential.

We believe language

and education give us

the power to change our lives.

We are seeking to develop strategic
partnerships with organisations that show
a clear commitment to’building stronger
and more inclusive communities.

Our volunteer programme is a fulfilling
opportunity to support migrants and
refugees in the local communities in
which we currently work. With multiple
ways to get involved, there is something
for every volunteer. Being part of this
programme will bring people from
different backgrounds together, to build
relationships with others who live

and work in the same area. Now is a time
when people are seeking opportunities
to feel connected, and we can provide
that for your employees.

The cost of this proposal is £16,000 for
one year. This covers management of the
partnership, training and ongoing support
for volunteers, and evaluation at the end
of the year to plan for the future together.




"So many doors can be
opened for you if you
know English. This

country is full of

opportunities - you just
need to find the right way
to iake them."

- Veronica, English for Action

BACKGROUND

Enghsh for Action currently provide free ESOL classes to 485
students a week across 34 different online classes and o U R YEA R
‘ commumty locations, such as schools and chlldren s centres For

the last two years, we've been making the most of needing to teach
online. We've prowded people with tech devices so they can keep
~on learnlng, and tramlng in‘how to use them. 485 STUDENTS A WEEK
People leave ‘our classes with improved English and qualifications,
increased confidence, new friends in their area and better - 34 ENGLISH CLASSES
knowlectge.‘c?fkthe\serv’lces, faC|l‘|t|es and support available to them. PER WEEK

We teach peopte from over 30 different countries, including
‘Somalia, Bangladesh, Pékistan, Afghanistan, Iraq, Sierra

Leone, Colombia, Ecuador and Poland. We celebrate languages in
class, and students are encouraged to speak in their mother'to.ngue
if it helps them learn. Most of our students are women with young
children, or older migrants, and many either don’t work or éarn ‘ 7 BOROUGHS OF LONDON
less than thetondon living wage. They all face barriersto ~ ° /
accessing malnstream language support. This is often because they _
don’t have the ‘ rlght immigration status, or can’t afford the cost of 95% OF STUDENTS

12 CRECHES
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childcare while they Study - & S . IMPROVED THEIR ENGLISH

We also support our students to make positive changes in their

lives and communities. Recently, we’ve helped one student convert
her physiotherapy qualifications so she can now practise in the UK. -
One class in Tower Hamlets wanted to learn to ride bicycles, and so
we organised bike riding lessons in Victoria Park. We hold film
clubs, yoga sessions, conversation clubs, sessions on workers'
rights and more. Our activities are creative and flexible to the - V.
students' needs. ' :

47% ACCESSED ESOL
FOR THE FIRST TIME




VERONICA'S STORY

Coming to London had been a dream of mine since | was 13 years old. But when | came here | knew no English - |
was saying ‘good morning’ even if it was evening! It’s not easy'coming to a country where you don’t speak the
language because it is important for everything - for communicating with other people to find better jobs, even
togoto the shop.

I was first introduced to English for Action (EFA) when my daughter started school and | was told about free
English classes with a creche for babies. | didn’t have enough money to pay to have anyone look after my son
while my daughter was in school - so having him sit in a buggy next to me during the class helped me a lot. To be
honest, | think that was the best opportunity | had in my life here.

-

"At EFA, the teacher has the time and patience to spent 10,15 minutes

with you after class. They have the passion to teach people.”

4 -
It’s a nice environment to study there. It’s friendly and fun and the teachers are dedicated. At other courses, you
finish alesson and you have to leave right away But sometimes you have doubts or questions. I've been able to
study with the same teacher - he’s maybe missed three classes all these years! If he can go with you to an
, appomtment he will go W|th you -

EFA'has also helpe'd me with my business; Four years ago, my husband and | decided we wanted to be more

: indepehdent and we' started a.cleaning company. But | felt stuck trying to find away to expand the business and
went to my EFA teacher because | thought he could help. He told me about a charity that runs a free course to

‘ suppzort‘\.people who have a business idea and | took that and it was amazing.We now have seven staff and hope
. to continue to expand the company. Our dream is to also give jobs to people new to London. Because people
come here, and they don’t know where to start. That i is ‘what happened to me. It s,hard to find a job if you don’t
know how to start or speak the Ianguage I thlnk so many doors-can be opened for you |fyou know English.




The main barrler our students identify to |mprovmg ‘their lives and the l|ves of their

children is a lack of Engllsh Without good English they can't access healthcare, support

" their children's educatlon, or improve their housmg They are unable to getjobs

befitting their professional experience and skllls which in turn would provide a stable
- “income and pull them out of poverty Most of our employed students work for low pay
. with anti-social hours as cleaners orin caterrng, but many were in highly skilled

‘ professrons before moving to the UK. Changmg countrles and learning a new language

- can mean that socral ne,tworks and local knowledge needs to be built up again.

THE VOLUNTEERING PROGRAMME

= A range of excmng online Learnlng and Developm‘ent opportunltles for employees to

> ho

volunteer, with flexibility to fit around work schedules Support and training provided.
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Longer term volunteerlng opportun|t|es where employees are paired with small
groups of students who want extra support (in groups of threes/fours). This could be

a paring based on them speaklng the same mother-tongue to support W|th

comprehension and homework; or hlgher level students who want some 1-1
conversatlon se55|ons to practlce all done onllne '

Drop in opp'ortunities Employees can drop into oUrEnglish classes, the weekly
online conversation club we run, or they can plan some skills sharing such as running
a one-off meditation session.or. prowdmg someone Wlth basic tech support training

~ them to use their new smartphorfe or tablet or howto access and use online V|deo

software like Zoom. O

v

Workshops: Up to, two 2-hour onllne workshops de5|gned between English for Action
and our partner. These would be dellvered by a group of employees trained and
support by our teachers. Workshops would address particular challenges faced by

,students, such as building confldence and |mprovmg employment prospects.

e

Support and tralnlng from our Volunteer Cootdlnator Fqllow up and evaluation of
- the programme together at the end of the year W|th our Development Manager



- BENEFITS OF PARTNERSHIP

Engllsh for Action is founded on great partnerships. We recognise that relatlonshlps
between people who live and work in a community can result in everybody being
able to thrive. Starti’ng this partnership together will build Huge social impact
within migrant and refugee communities in London, in the boroughs where your

offices are and where your employees live and work.

w .

For a small financial investment, as'a small and flexible charlty, a little goes a long
way. Covering the coSts of our volunteer programme will allow 485 students to get the
best out of their Engllsh classes, at a time when they really need to keep learning.

"

"We work with English for Action because they tackle some of society's
biggest challenges. I’'m inspired by the pro-active nature of the charity
and its ability to be flexible to the needs of its students. They develop

deep relationships within the communities they work in, with an ability
to connect with, and establish links between, local people. The last
workshop we ran with their students was a great Learning and
Development opportunity for our staff. "

" Tom Smith - Salesforce
- Director of Product Marketing

“

NEXT STEPS

Get in touch with’ Phoebe or Stephanle to dlscuss the areas which mterest you and how

we can get started together. . .

fundraising@efalondon.org
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